All Directors are invited to attend?

Directors Connection Training Series 2011 — 2012
This year's focus topic is:
A Great Place to Work: Creating a Healthy Organizational Climate
A Great Place to Work will help you...

e understand why organizational climate is so important

e learn how to gather data to measure and monitor your center’s climate
e appreciate the different perspectives of your teachers and support staff
e recognize the vital role that you play in setting the tone for success

o implement strategies to quarantee bright and sunny days ahead

We look forward to seeing you! \\‘

31 Wednesday of the month
12:15-2:30 pm
6210 Crestwood Dr., Sarasota
Pine Shores Community Center

A Great Place to Work
Creating a Healthy
Organizational Climate DATES:

By Paula Jorde Bloom, Ann September 21. 2011
Hentschel, Jill Bella !

This updated and expanded edition of October 19, 2011
an NAEYC bestseller helps directors November 16, 2011

define more precisely how ten

dimensions of a center shape the quality December TBD

of work life for staff. It will help you January 18 2012
/

look at your program in terms of

collegiality, opportunities for February 15, 2012

professional growth, supervisor support,

clarity, reward system, decision making, MarCh 21/ 2012
oal consensus, task orientation, P
g April 18, 2012

physical setting, and innovation. Written
in an engaging and lively style, the May 16, 2012
ideas in this book will help you sharpen
your leadership skills and make your
center A Great Place to Work.
The Directors Connection is sponsored by the Early Learning Coalition of
Sarasota County, Office of Early Learning, State of Florida, Sarasota County.




